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Milestones
Milestones
ITPO01  |Project Time to Complete L851%| 22(22JUL99A |14AUGO4 A
Planning
Planning | |
TP 1320 |Master Plan Update | 87| 64/30NOV99A |20SEP00 —A / Survey info applied
Irrigation
Planning
TP 1250 |See Irrigation Package | 1| 0[30AuUG00* |30AUGOO 2To be determined
Athletic Fields
Planning
‘TP 1558 ‘Coordinate with Operations ‘ 120‘ O‘ZQMAROZ* 26JUL02 ZEContirpgent on funding availability
Design \ ‘
TP 1560 |Design | 210] o[270uL02  |21FEBO3 /1
Dry-Run & Bldg. Depart. Review K
TP 1575 |Dry-Run Of Design | 60| 0[22FEBO3  |22APRO3
Bid & Award Cycle k
TP 1600 |Bid & Award | 120] 0[23APR03 |20AUGO3 A/
Construction \  J
TP 1605 |Construction of Project | 360| 0[21AUG03 |14AUGO4
Baseball Field Renovation
Construction
TP 1290 |Construction of Project | o] 100] |30APR99A X
Equestrian Center (Utility Upgrade)
Construction
TP 1270 |Construction (WASA) | 170] 100[30JANO0A [10APRO0A AY
Equestrian Improvements
Bid & Award Cycle
TP 1206 | Design/Build-Bid & Award | 143 55/12AUG99A |01NOVO0O A
Construction \  J
TP 1210 |Design/Build-Construction of Project | 240/ 0/02NOV00 |20JUNO1
Field Center Sewer Connection
Design
TP 1260 |Design & Permitting | 95/ 100/300CT99A [05JANO0A AV By privatd organization
Dry-Run & Bldg. Depart. Review
TP 1262 |Dry-Run of Design | 30| 100/30MAY00A |30JUNOOA AY g private organization
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Bid & Award Cycle
TP 1266 |Bid & Award | 30] 100/01JUL00A |303ULOOA b By private organization
Construction } | |
TP 1280 |Construction of Project | 30| 0[313UL00A |30SEP0O \/
Equestrian Center - Electrical Utilities
Construction
TP 1300 |Construction of Project | o] 100] | 30APR99A X
Facility Renovation
Design
TP 1410 |Design | 119] o0|20MAR02 [253UL02 NN
Dry-Run & Bldg. Depart. Review \
TP 1411 |Dry-Run of Design | 150| o[260UL02 |22DECO2 /
Bid & Award Cycle L
TP 1412 |Bid & Award | 150| 0[23DEC02 |21MAY03 NV
Construction v
TP 1413 |Construction of Project | 240] 0[22mAY03 |163ANO4
Field Center
Dry-Run & Bldg. Depart. Review
TP 1216 |Dry-run Of Project Design | 154] 0[30AUG00 |303ANO1 / / (Design completed (CBO). Pending Sewer Conn.)
Construction %
TP 1236 |Construction of Project | 210/ o[313AN01 |28AUGOL ZHE Funding Issue Pending Resolution
Field House ( Stadium, Ticket Booth, Elevator)
Design
TP 1805 |Design | 230 86]220UL99A |010CTOO \/Final funding approval 4/12/00
Dry-Run & Bldg. Depart. Review
TP 1809 |Dry-Run Of Design | 90| ofo20cTo0 |30DECO00 &7
Bid & Award Cycle
TP 1811 |Bid & Award | 150| 0[31DECO0 |20MAYO1 }E
Construction v
TP 1815 |Construction of Project | 303] o[somAY01 |28MARO2
Maintenance Building
Design
TP 1230 |Design W.O Negotiation 36| 100| 16MAROOA |15JULOOA ew location approved
TP2045 | Design 60| 47|22JUNOOA |30SEPOO
Dry-Run & Bldg. Depart. Review ’I
[TP2050 | Dry-Run Of Design | 120] ofozocToo |283ANO1 NN
Bid & Award Cycle
[TP2060  |Bid & Award | 90| o[200aN01 |28APROL h
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Construction
[TP2070 | Construction of Project | 120] 0[29APRO1 |26AUGOL
Soccer Field, Lighted & Restroom
Planning
TP 1400 |TBD | 1| o0[30AauG00 |30AUGOO 2By private organization - S.E.F.
Stadium - Bleachers/East Side
Construction
TP 1310 |Construction of Project | o] 100] 07MAY99A X
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